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When image change is good

A career woman taps into a childhood fantasy and refashions her life, writes Michael Taylor

HRISTIMA OMG sccmed o have

it all. She had worked hard,

broken through the glass

cefling and reached the hiphest
ranks of o leading Grm. Friends and
colleagues adminsd her and she was
wiidely regarded ns a role moded for
career-minded women.

Hiowever, sucoess camee it a price.
M Ong's job carried o heavy travelling
schedhele n the pegion that kept her
away from her children, who were
groaving up as comparative strmgers,
The realisatkon then dawnied that thene
was more o lilie than having a
sceeisful eareer,

“My friends would say [ lad an ion
thee howl," Ms Ong eaid, "3.!:.' Teasse
was that even iron can nist At some
point inyour career one of two things is
Iih-!:.'qlﬂulpplm. Edrher youn will b
prished out or you will want oo leave for
personal reasons.”

The key momsend for Ms Ong came
when she wis on o business trip in
Hangkok in thee carky 19605,

My husband vsed o videocam o
whirw e my second child taking his
st steqs,” shae said. “Iemade me feel
really guilty that 1 wasn't thene o shine
such a special moment with my family.
Thai's whien [ decided it was tinwe o
miove,”

M Ong had no clear plan, and
bescomiing an enirepaeneur wis
probably the furthest thing foom her
i, Ups oo that polme shie hacd absays
thaught of herself as the archetypal
employes, loval and dedicated.

But she wanted a job that would
allow her 1o dao something creative and
wrtisthe, while ghving: her the Dexibdlity 1o
spend mone time with her Eumnily.

“1 always wanted o do something |
wis passionate abou,” she said, “My
e had become one long round of
corpomte meetings. | oowldn’t see
myself doing that any mone,”

Indtially, the search for that pew role
was an exercise in frustration. Time and
qﬂl.n she heard the same thiee wonds
from recruloment consulants and
protentind employers: “You ane
overggualified.”

=By beved of experdence mesant that
1o one would hive me for mone junbor
posithons, even though [ was willing 1o
ncoepd a bower salary,” Ms Ong sald,

I finally 1 ed & fob but quit
after ane day and ended up doing
vohmteer work for three years becasse |
coukdn’t imagine golng back to the ald
routine.”

I chuser cnaerse, Ms Chng"s thonghis
turmed 1o seiting ur her inan company,
and she Anally decided 1o ke the
plunge. Calling hersell a reluctant
entreprendur, she still hod 1o fgure out
whint kind of business o go inio

=1 bl adwanys beevzn oo an am and
an th age ol weven | was alresdy into
my masther’s closet. dressing dolks,
classmates and friends,” she said. “This
continued inio my weens.”

Thinking back to this carly Interest.
Ms Ong decided 1o bulld a second
career by putting her fahion savey and
artisthe beni i praciical use, After
exploring the options, she decided to go
Into mage consulting. something that
had gained prominence in the United
States inthe [5H0s but was a relatvely
new concepd in Asia,

1 stiertisel oot by dolng the sale
thing,” Ms Ong sabd. “1 went to the
maost established image consuliant in
Eii“x?‘mrr ] traimeeed with her for a

ik

Tn 1995, she attended the anreal
conference of the Association af mage

Consulmnts Intermatkonal inthe Uniied — satisfied clients, many of them
rwards, decided o rialtinationnls: Slwe has ol reached
thee perint whiere the bassiness s rewdy o
expand again and diversify,

“In terms of image consultin
are sl m e threshold in Asia,” she
saicl “It will take another o o e
yrears belom people look u
SArme Wiy they nonw regarn Mullrd:hq{
Il personal training as a profession.”

States and. soon afie
thiow catrion o the wimnd,

“Things in Singagsene secmed
limited, but when 1 looked at the
industry from a global perspective, 1
realised the sky was the Hmii®

A decade on, Ms Omg is nning
ImiageWorks Asia, a sucoessful
enterprise with o growing kst of

10 THINGS
| KNOW

Change your mentality. S1op

thinking like an amployes and
start thinking Like & boss. As a
boss, you howe to reslise that
evarything begins and ends
with you. You have tolearn
how to be proactive, not
reactive, and take
respansibdity for everything,
It is no good waiting for
someana to tell you what to da

Expand your horizons. Have a

wision that goes well beyond your
sell-interesl. Map cut your plans in
writing; this will help to claridy them,
Sat targels to measure progriss and
find ways 1o stay motivated and
accountable. Remember that you can
muolivaie people by either pushing or
pulling them.

Do everything with zeal. Drove ihe

buisiness by tapping into your
nterests, parsonal comaction and
passien. Be your own bost spokesman.
Take a hands-on approach to public
relations and advertising, bn short, da
everything whals-heartedly with enesgy and
confidence. Word of mouth can often be the
best form of advertising

Stay flexible. Adap! as you go, and fry to

learn from each experience. Review and
adjus! your plans perodically. If you find 1hal
plans are not workmg, be prepared (o change
them, A year alter setling up, | was daing rmamly
individual consultations when a mullinational
asked mi 1o held wath LS custafmer seriod
training. This resulted in o two-year contract and
lats of fres publicity. | kad net planned to do
training but | learned to improwise and olfer whal
the market wanbed. Alwoays keep your eyes and
BArS Open

Learn from others. Find mentors who
hapers you and seek their adwce and
input, Surround yourset] with positive people
whao are successiul in their own right, Avaed

doubters and negalive influences. | lound oul abaut

itin the

thie hest iraners in the field and
invested USEI0.000 for an Intenshe
two-month cusiomised programme in
the Linited States. | was willing to take
arisk and it has paid off.

Seek balance in your lite,

Runfing youwr own busingss IS a
long-distance race, nol a sprinl. S50
keep scquiring relevant infarmation
and take good core of your health

Be prepared to make sacrifices.
It takes commitment and a
massive amount of work to et any
business off the ground. Te survive
tha first Tew yoars, you must keep
your gperaticn lran. This can de done
by outsaurcing rather than hiring
permanent stall who will couse higher
overheads, Dutsourcing specific tasks
helpe to keep cosls under cantral in the

earty stages.

Seek win-win cutcomes. Learn 1o
a5k lor suppart when necessary and
be prepared 1o give o5 much s you
receive. The real purpose of business is an
exchange of value-added services

Think creatively. | decided to barter for
some things | needed. For example, |
had no experience as a presenier, so | found
semeona to coach ma, In return, | acted as
her image cansultant. Some of my clients are
men, 5010 learn more about men’s woar |
asked a tailor 1o teach me the finer peints
about fit and fabric. In exchange, | introduced
some of my firet clients to him.

10 Be grateful. Trust and acknowledge God
for every milesione an your journey to

success. &n atlitude of gratitede makes all the
difference.




