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Dressing the part of a professional
is no longer sufficient, employees
need to align their visual image
with that of their company to
maximise business opportunities.
And now there are specialised

corporate trainers who can assist.
Enter then, the image consultanis
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a6 corporate training & education

The importance of image

Companies invest large sums of money
on their corporate image, from the design
of their products, the website and their
advertising and marketing materials, even
the interior design of their head office.
Increasingly, some are also now bringing
in image consultants to give guidance to
their employees in order to package the
human aspect of their brand.

and various government ministries,
amongst others.

Image consulting is more than
advising about hairstyles and clothing,
itis about aligning your personal image
with your corporate image, explains
Ong. It is not just about projecting
professionalism, but also about
projecting more subtle characteristics
like trustworthiness and creativity.

“Investing in your own professional image sets a
standard that effectively communicates who you are
and what you and your organisation have to offer”

Where image consultants were once
associated with a few high powered
media types, they now provide advice
to staff in a wide range of industries,
Imageworks Asia’s client list includes
ABN AMRO Bank, Edelman Public
Relations Worldwide, Vertu, UBS AG,
Jones Lang LaSalle Property Consultant

CASE STUDY: HEWITT ASSOCIATES

“Investing in your own professional
image sets a standard that effectively
communicates who you are and what
you and your organisation have to
offer,” Ong says, “managing one’s
image is about managing perceptions
to increase our overall communication
effectiveness.”

A s a multi-service provider of HR outsourcing and consulting

Alignment of brand - understanding how their company was
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with more than 2,500 clients worldwide, many of Hewitt's
employees will regularly advise senior company executives
about health care, payroll and retirement programmes. “Our only
assets are our employees, the professionals we put in front of our
clients,” notes Pushp Deep Gupta, the company's HR manager for
Southeast Asia.

“Everything that we stand for as a brand, as a global company is
represented by those people, so obviously it's mission critical to have
our employees represent the brand in everything that they do, when
they're interacting with clients, presenting proposals, or networking at
business forums and conferences.”

“How they come across, how they groom themselves, how they
present their business cards, how they make small talk, this is all
important as part of the make up of a good consultant,” he adds.

Gupta decided to hire the services of an image consultant with
two clear objectives: sensitising employees to the fact “that there is a
science to it with certain ‘rules’ that can be learned” and empowering
them to improve themselves.

The customised training session for the company's employees held
here last June included:

distinguishing itself as a brand, “The foundation of our brand is

essentially around integrity, around trustworthiness, around result

orientation, and we wanted to align our employee's image with our
brand image,” explains Gupta

* Wardrobe management - how to create a flexible wardrobe for
board presentations, follow-up meetings, as well as travelling

* Body language - how to project confidence for example through

posture and good eye contact

Business etiquette - presenting to senior executive, how to create

a memorable impact on the big day from the first handshake

= The art of conversation - “The ability to listen is as important as
the ability to talk. You need to understand what your client really
wants,” Christina Ong explains

« Effective networking skills.

Hewitt was so pleased with the resulls of the training that it is now
planning similar sessions for its offices in Malaysia and Thailand. “|
believe we raised the level of awareness of our employees,” he said,
adding that feedback forms were also very good. *| think return on*
investment from that perspective has been achieved, now it's more
about how we keep on following up with people,” Gupta says.
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